EPG &XES

RESOURCE MANAGEMENT 3
SYSTEM (RMS)

Connecting People, Tasks and Timelines for Seamless Ground
and Cargo Handling Operations

EFFICIENT WORKFORCE
MANAGEMENT BUILT FOR
AVIATION DEMANDS

@ Efficient Workforce Scheduling: Delivering
precise, forward-looking personnel planning
to save time and reduce errors

@ Performance-Driven Operations: Aligning
all activities with SLAs and operational
requirements for consistent service quality

@ Automated Task Management: Assigning
tasks intelligently based on qualifications,
availability and real-time operational data

@ Flexible Work Models: Supporting a wide
range of shift patterns, break structures and
employee preferences

& Employee Engagement Tools: Enhancing
satisfaction with personal scheduling and
request features via the RMS Mobile App

@ Task-Based Invoicing: Connecting
completed services directly to invoicing
processes

PRODUCT
FACTSHEET

Navigating the complexities of resource planning in
Ground and Cargo Handling can be challenging. EPG
AES™ Resource Management System (RMS) delivers a
comprehensive, tailored solution designed specifically for
these demanding operations. By seamlessly integrating
critical data, such as flight schedules, service-level
agreements (SLAs) and employee master data, RMS
ensures precise resource allocation and clear visibility
across passenger, operations, ramp and cargo areas. The
system simplifies workforce planning with an intuitive
interface that organizes tasks and personnel efficiently,
driving on-time performance and boosting overall

operational efficiency.

RMS simplifies planning with its intuitive drag-and-drop
interface, consolidating task allocation, rostering and
dispatching on a unified platform. Work models are tailored
to organizational requirements, employee engagement is
supported via the RMS Mobile App, and planning and task
allocation are automated to ensure seamless coordination of

arrivals and departures.
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RMS Core Capabilities:

Seasonal Flight Planning: Preloading upcoming flights to forecast staffing needs

Daily Flight Planning: Accessing detailed flight data in advance

SLA Management: Mirroring airline contracts and defining required employee tasks

Master Data: Managing customer, employee and airport information

User & Role Management: Controlling user access with role-based permissions

RMS Mobile App with integrated Turnaround Manager: Viewing shifts and tasks, managing requests and logging

services and tasks in real-time

Task Allocation: Automatically assigning tasks based on availability and qualifications

Planning & Dispatching: Scheduling daily tasks and managing short-term changes

Your Benefits at a Glance
&

Smarter Dispatch

Maximize your efficiency by aligning tasks with real-
time flight and staff data. Improve your efficiency by up
to 20% and adapt instantly to changes with the RMS
Mobile App and the integrated Turnaround Manager.

Insightful Reporting

Gain real-time visibility with customizable dashboards
and powerful filters. Leverage the integrated data cube
to access all software data and seamlessly process it in
your preferred Bl tools.

e | Ehrhardt
Partner
Group
Smarter Connected Logistics

Extended Features:

&

&

Al-Optimizer: Auto-assigning tasks for optimal
resource utilization

Payroll Codes: Linking payroll codes to hours worked
for accurate wage calculation, system identifies if
worked hours are applicable for premiums (night/
weekend bonus)

Reporting: Providing detailed dashboards with
Bl export capabilities

Extended Vacation Planning: Managing leave with
minimum staffing rules and approval workflows

Time Recording: Recording of working times via App
or NFC Terminal

Shift Swapping: Enables employees to swap shifts
with colleagues via their mobile devices

Seamless Supervision

Handle shift management, qualifications, and compliance
effortlessly with a visual drag-and-drop interface. Track
attendance via NFC, cards or the RMS Mobile App, while
staffing and SLA adherence are fully automated.

Empowered Teams

Boost transparency and morale with built-in employee
requests, shift swaps, and anonymous picking. Engage
your workforce through the RMS Mobile App with
personal organizers and instant communication.
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