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3 | EDITORIAL

EDITORIAL

Dear Readers 

The logistics consulting industry is still in its infancy when it comes to digitalization. This 
might sound surprising, as logistics seem to be one of the showpiece industries in this field: 
Companies are digitizing and automating their logistics processes in order to meet their 
customers’ high requirements and to make their material flow more efficient. In the face of 
increasingly complex process requirements, though, how can logistics providers ensure the 
flexibility they need to react quickly to changing requirements or external influences? This 
requires a valid database with ad-hoc information as well as analyses and results. In most 
cases, a project with an external consulting firm is the only solution. This, however, takes 
time and does not always produce a quick success. 

That leads us to the following question: Why, then, have digital solutions for optimizing 
logistics processes not yet become established on the market? 

This white paper provides an overview of the 
status quo of the market with regard to the 
use of digital consulting solutions. We explain 
what a system has to offer in order to identify 
short-term as well as long-term optimization 
options for companies. You will also learn 
how you can become your own logistics con-
sultant in a few steps to open up previously 
hidden cost potentials. 

I hope you will find this interesting reading. 
 

Sincerely

Marcel Wilhelms
Managing Director of the EPG CONSULTING 
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The world seems to be turning ever faster, in all ar-
eas. For the logistics industry, this means that all 
members of the supply chain have to collaborate 
in an optimum way to ensure that all processes 
run smoothly. The objective: satisfied customers. 
Driven by digitalization, consumers, for example, 
have high expectations for orders they place on-
line. If the desired item is not in stock or if delivery 
is delayed, it is highly likely that the customer will 
be unhappy. This is compounded by demands for 
continuous package tracking and status updates 
which customers expect today – all this requires 
maximum transparency throughout the supply 
chain for everyone involved.

WHAT IS THE CONCLUSION? 
The increasing complexity within the supply chain 
requires logistics providers to regularly review the 
existing processes and analyze the potentials with 
respect to necessary optimizations. But that situa-
tion has also changed: While there used to be a pref-
erence for self-contained optimizations or individual 
projects, such as comprehensive consulting projects, 
companies today are increasingly focusing on contin-
uous and recurring adaptations to their supply chain 
or within individual logistics processes. Ideally, these 
processes should be run online, so that optimizations 
can be implemented immediately and independently. 

WHY IS THAT?  
The developments within the supply chain require 
maximum flexibility and quick reactions to changing 
requirements. This requires software solutions which 
allow these targets to be implemented and new po-
tentials to be opened up.

SUPPLY CHAIN AND  
LOGISTICS MANAGEMENT – 
THE CURRENT CHALLENGES FOR THE INDUSTRY.  

“The increasing complexity 
within the supply chain re-
quires logistics providers to 
regularly review the existing 
processes and analyze the 
potentials with respect to 
necessary optimizations.”
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HOW CRISIS-PROOF 
IS THE CONSULTING INDUSTRY?  

The coronavirus pandemic turned everything upside down in spring 2020 – pri-
vate lives as well as business. Many companies had to completely rethink the 
way they work and change within the shortest time possible. All of a sudden, 
direct customer contact was no longer possible and in-person meetings were 
canceled. Working from home has also become increasingly popular since 
then. The available digital options have helped us to largely implement all this 
quickly and reliably. 

Logistics providers, however, were and will be faced with the question how 
they can keep their supply chain running in such unusual situations and inter-
vene directly if necessary. Because, what happens if a supplier suddenly be-
comes unavailable or another country imposes a ban on all deliveries? Com-
panies want fast answers for these situations and, most importantly, reliable 
recommendations for action.  



Consulting services in the field of logistics are often one-off projects: Customers 
approach the logistics consultant with a defined task and therefore benefit from a 
solution for a very specific challenge. The complexity of the logistics processes and 
unexpected, unusual situations such as the COVID 19 pandemic, however, show that 
companies today have to be provided with the tools to analyze, review and optimize 
processes continuously and independently. The same applies to short-term project 
analyses or reviews of the status quo. This also enables them to secure faster success 
as well as long-term implementation of an optimization strategy – and consequently 
significant cost reduction opportunities.

Currently, many consulting firms work only based on Excel or pivot tables for analyzing data 
and evaluate these manually. In particular in the logistics industry, where digitalization is pro-
gressing rapidly, digital solutions are also required for consulting in order to achieve consis-
tency and networking of the different systems used. Digital consulting solutions additionally 
allow independent working without hiring an external company every time. Companies can 
then implement optimizations independently in an easy and intuitive process. Digital systems 
also offer access to a standardized data pool, allowing several teams to collaborate easily. 
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DIGITAL SOLUTIONS 
CONQUER THE CONSULTING INDUSTRY.  

“In particular in the logistics indus-
try, where digitalization is progress-
ing rapidly, digital solutions are also 
required for consulting in order to 
achieve consistency and network-
ing of the different systems used.”
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The economic benefit of a web solution is immediately obvious: In contrast to a one-
off consulting service, a digital consulting solution provides customers with long-term 
benefits – and therefore long-term cost savings as well. 

The option of carrying out analyses continuously and independently and implementing, for 
example, restructuring of the existing storage locations, additionally helps users to save time 
during project implementation. Linking to a WMS or ERP system also allows users to benefit 
from an integrated system. Digital solutions also make it easy to work regardless of place or 
time: Analyses can also be carried out across several sites, for example. Companies become 
their own logistics consultants and no longer have to fall back on an external advisor for 
every little optimization project.   
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ADVANTAGES OF 
DIGITAL CONSULTING SOLUTIONS.  

Market overview for supply chain and logistics optimization software
Source: Own independent research



The demand for digital consulting solutions is high, but the range of available products 
is still relatively small. This is due to many systems only offering the option of using 
self-contained applications for individual tasks, such as only inventory optimization or 
only market basket analysis. There are currently hardly any solutions that cover all re-
quirements for logistics optimization. Integrated platforms with a standardized data ba-
sis (ERP, WMS) are also rare. 

The optimum solution should unite a number of different application options and be intuitive 
to use, for example by offering a web interface with different applications. Analysis and op-
timization based on own data with just a few mouse clicks will then quickly result in specific 
recommendations for action. This allows logistics providers to remain independent and to 
implement optimization measures also in the long term. Of course there is nothing wrong 
with having consultants available in person at all times if support is required – this is even 
necessary in many cases, especially when it comes to more complex applications. 
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WHICH SOLUTIONS 
ARE AVAILABLE?  
A MARKET OVERVIEW. 

“The advantages of digital consulting solutions 
are obvious: They allow companies to continu-
ously and independently optimize their process-
es regardless of time and place – saving time 
and money.”



Companies need an intuitive, easy-to-use application in order to become their own lo-
gistics consultant. This application should be clearly structured and easy to call up on 
a web interface. What does the optimum consulting solution look like? 

TO THE OBJECTIVE IN JUST A FEW STEPS 	
First, the user selects their application by clicking on it. Then they read in their data set and 
define the parameters they want to examine, before starting the analysis. The results are 
delivered immediately. Ideally, specific recommendations for action will then be available for 
downloading and implementation. All this is only possible, though, if the apps use a stan-
dardized data pool and therefore do not use any redundant information. 

OPTIMIZING  
INDEPENDENTLY,  
STEP BY STEP.  
A PRACTICAL EXAMPLE.
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Select app and load data

Set parameters and 
start analysis

Receive results at the 
press of a button
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INVENTORY OPTIMIZATION
The Inventory Health Check app can be used to easily analyze 
and optimize stock. The app identifies potential for reducing 
inventory, such as slow-moving items, and reduces ware-
house costs based on stock levels and sales. It also offers 
inventory forecasts using predictive analytics methods.

MARKET BASKET ANALYSIS 

A digital consulting solution allows users to analyze their bas-
kets quickly and independently: To do this, they simply load 
the data into the web application and identify which items are 
often ordered together. The solution should then also imme-
diately offer a recommendation for adapting the warehouse 
structure, for example to reduce picking paths. That can save 
time – and ultimately money as well.

SITE ANALYSIS
How could an independent site analysis in a web interface 
look? Comprehensive optimization solutions are even capa-
ble of running more complex applications, such as a cen-
ter-of-gravity analysis. Logistics providers can simply enter 
the required data and quickly obtain a result for determining 
the best warehouse location based on the supplier and cus-
tomer structure and on the existing volumes. This can signifi-
cantly reduce the distances between the warehouse and end 
customers, for example.

CONSULTANT ON DEMAND
In addition to online solutions such as the analytics tools, the 
option of personal consulting should not be excluded. Cus-
tomers always have to have access to the provider’s expert 
knowledge when required. Details can often be clarified and 
detailed much better by discussing them in person. The app 
should also offer different tutorials to support the user.

Inventory
Health Check

Consultant
on Demand

Location Planning

Market Basket
Analysis

WHICH APPS 
ARE CONCEIVABLE? 
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SELECTING THE 
APPROPRIATE 
COST MODEL.

The solutions previously available on the market are usually provided as a 
software-as-a-service (SaaS) model in the cloud. Some can be used by paying 
a fixed price, while others calculate based on key figures, such as the current 
inventory value or the number of users. Integrated platforms tend to offer their 
service as an SaaS solution and calculate their pricing models based on use of 
the full range of features or on the required and desired apps.  
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CALLING ALL 
LOGISTICS PROVIDERS.  
USE THE OPPORTUNITIES OF  

DIGITAL CONSULTING SOLUTIONS NOW.

A digital consulting solution is ideal for companies that want to continuously 
and independently optimize and analyze their logistics and warehouse infra-
structure. An external consulting firm should be used only when absolutely 
necessary. That saves not only money, but also time. Being able to implement 
optimizations with a few mouse clicks, regardless of place or time, additionally 
offers a significant competitive advantage. Companies should therefore use 
the opportunities of digitalization now and drive their process automation in 
this area as well. Because one thing is more important in logistics than in other 
industries: Failing to react flexibly will put you at the back of the queue during 
challenging times. 
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COMPANY PROFILE
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EPG IN NUMBERS

SUPPLY CHAIN
EXECUTION SUITE
INTERNATIONAL
LEADING LOGISTICS 
SOLUTION

LYDIA® VOICE  

FASTEST GROWING 
AND SECOND LARGEST

VOICE SOLUTION IN THE WORLD

OUR SOLUTIONS  
ARE AVAILABLE IN 
50+ LANGUAGES 

700 
EMPLOYEES AT 
19 LOCATIONS
WORLDWIDE 30+ YEARS 

LOGISTICS EXPERIENCE

TOP 5  
WAREHOUSE  

MANAGEMENT SYSTEMS  

WORLDWIDE 

1,500 CUSTOMERS
ON ALL CONTINENTS WORLDWIDE

5 

MORE THAN

Australia

Japan

EPG – Smarter Connected Logistics

EPG is one of the leading international providers of comprehensive Supply Chain 
Execution Systems (SES) and employs 700 people at 19 locations worldwide. The 
company supplies its more than 1,500 customers with WMS, WCS, WFM, TMS and 
voice solutions to optimise logistics processes – from manual to fully automated 
logistics environments. EPG solutions cover the entire supply chain, from warehouse 
and road to ground and cargo handling solutions at airports. EPG’s comprehensive 
portfolio of solutions is complemented by logistics consulting, cloud services and 
managed services, as well as logistics training courses at the company’s own 
academy.
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